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BUDGET HEARING AND BOARD OF SUPERVISORS MEETING 
  

August 16, 2018 – 7:00 p.m. 
Jupiter High School – Media Room 

500 N. Military Trail, Jupiter, FL 33458 
 

BUDGET HEARING AGENDA 
 
1. Pledge of Allegiance 
 
2. Presentation of Budget 
 
3. Comments from Landowners 
 
4. Adjourn 
 

BOARD MEETING AGENDA 
 
 
1. Consent Agenda 
      A.    Approval of Minutes of Previous Meeting 
      B.    Approval of Warrant List 
 
2. Public Information Report 
 
3. Treasurer’s Report 
      A.    Consideration of Adoption of a Resolution Adopting the 2018-19 Budget 
      B.    Election of the Uniform Method of Collection of Non Ad Valorem Assessments 
   for the Fiscal Year 2018-2019. 
 
4. Manager of Operations Report   
 
5. Engineer's Report  
  
6. Attorney’s Report  
 
7. Old business 
    
8. New Business      
 
9. Landowners' Items 
 
10. Adjourn 
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TO:      Board of Supervisors  

    SOUTH INDIAN RIVER WATER CONTROL DISTRICT 
 

FROM:        Dick Gruenwald Associates 
    DISTRICT PUBLIC INFORMATION SPECIALISTS 

 

SUBJECT:     Monthly Report- Aug. 2018 
 
 

News releases/Notices were sent out to local newspapers and community publications: 

❖ Monthly Meeting/Budget Hearing (Aug. 16) release 
 

The following items were updated or added to the website: 

❖ Monthly meeting/Budget Hearing (May 17) minutes 

❖ Meeting updates 

❖ 19th Plan of Improvement updates 

❖ Aug. Meeting agenda and staff reports 
 

Attended Monthly Meeting (July 11) and Staff Meeting (Aug. 6). 
 

The August newsletter has been mailed to all landowners and includes updates on the 19th Plan of 
Improvements, Presentation of Certified District Manager Program certificate to Mr. Dillon, Board of 
Supervisor election, NPDES information and Annual Budget Hearing and Annual Landowners Meeting.  
 

We have been working with Mr. Meyer on the ADA issue. As the existing website, which has not been updated 
for several years and cannot be made to meet ADA compliance, we have interviewed numerous website 
developers. We found many who did not have expertise in creating these sites but did find a couple who would 
guarantee a compliant site and hosting platform. In order to work within the current budget, and to keep costs 
down, we would reduce repetitive and unnecessary pages and simplify content where applicable or where 
elements cause potential issues. Since all copy and files would be supplied, it allows us to create the compliant 
site within budget limitations. 
  

The District office and staff continue to review and update the District’s Policy & Procedures Manual. Initial 
revisions by staff to Chapters 1-6 and associated Appendices are currently being incorporated into the manual 
and a second review is being conducted by staff. The District Engineer is reviewing chapters 7-9.  The 
Procurement policy is also being updated and will be incorporated into the manual. 
 

We continue to work with Mr. Meyer and the Manager of Operations on a regular basis. We review and 

monitor print and online media for all SIRWCD related stories articles on roads, drainage and other issues 
of interest in Palm Beach County and Florida, as well as nationally, then prepare and distribute 
material to supervisors and members of the staff via PDF in e-mail. 

 
 

                                                            
 
 
 



 

 
 

 

To: Board of Supervisors 

FROM: Charles F. Haas, Treasurer 

RE: Treasurer’s Report for the month of August 2018 

CC: Staff 

Date: August 16, 2018 
 

Routine Business 
 
 

1. The District received a total of $5,357,347 in current assessments receipts from the Palm 
Beach County Tax Collector through July 31, 2018. 
 

2. There will be a public hearing on the budget. The Proposed Budget is undergoing final 
review and is expected to be sent to the Board on Monday. As detailed in the Budget Memo 
(included) there are minor changes from the Preliminary Budget presented at the July 
meeting. Specifically  some assessment rates as a result of updated information on the 
Assessment Roll for the TRIM Bill notifications.(see paragraphs 17 and 21 for these 
changes) Additionally the Town of Jupiter provided us with an updated listing of the parcels 
to be assessed in our cooperative Hook UP Financing Program. 

 
3. Following the Board’s direction we will be sending our report to the District’s Public 

Information Officer for uploading to the web-site. 
 

 

Board Consideration 

 
1. The Board will be asked to approve the list of disbursements. (sent under separate 

cover). 
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All Governmental Funds

(In Whole Numbers)

YTD 

Budget

Year to Date 

Actual

Budget 

Variance

Revenue:

               Assessments - Net 4,426,595 4,554,817                 128,222 

               Investment Income 2,516                     4,601                     2,085 

               Other Income 12,000                 101,801                   89,801 

      Total Revenue:             4,442,861             4,664,277                 221,416 

Expenditures:

               Contracted Services                 472,950                 485,221                 (12,271)

               Operating Expense             1,717,850             1,636,171                   81,679 

               Office & Landowner Expense                        290                        332                         (42)

               Capital Outlay                 150,000                 210,521                 (60,521)

               Principal Paid             1,322,701                 602,700                 720,001 

               Interest Paid                 584,613                 421,118                 163,495 

               Other Debt Service                   89,300                   20,963                   68,337 

      Total Expenditures:             4,337,704             3,377,026                 960,678 

Transfers, Financing & Capital Outlays

               Transfers in               (285,250)               (285,250)                            -   

               Transfers out                   85,250                   85,250                            -   

Other Financing Sources- Landowner 

Prepayments
                           -                   (73,425)                 (73,425)

Debt Proceeds                            -              (1,081,425)            (1,081,425)

Total Transfers, Financing & Capital 

Outlays
              (200,000)            (1,354,850)            (1,154,850)

Total Expenditures & Other Financing             4,137,704             2,022,176             2,115,528 

Excess (Deficit) Revenues over (under) 

Expenditures and Other Financing Sources 

(Uses)

                305,157             2,642,101            (2,336,944)

Beginning Fund Balance             3,285,417 

Ending Fund Balance             5,927,518 

South Indian River Water Control District

Statement of Revenues and Expenditures

From 10/01/2017 to 7/31/2018



Special Revenue Funds

(In Whole Numbers)

YTD 

Budget

Year to Date 

Actual

Budget 

Variance

Revenue:

               Assessments - Net              2,502,600              2,322,260                (180,340)

               Investment Income                      1,750                      3,058                    32,911 

               Other Income                    12,000                    44,911                (146,121)

      Total Revenue:              2,518,100              2,373,287                (292,242)

Expenditures:

               Contracted Services                  472,950                  485,221                  (12,271)

               Operating Expense              1,717,850              1,636,171                    81,679 

               Office & Landowner Expense                         290                         332                          (42)

      Total Expenditures:              2,191,090              2,121,724                    69,366 

Transfers, Financing & Capital Outlays

               Transfers out                    85,250                    85,250                             -   

Total Transfers, Financing & Capital 

Outlays
                   85,250                    85,250                             -   

Total Expenditures & Other Financing              2,276,340              2,206,974                    69,366 

Excess (Deficit) Revenues over (under) 

Expenditures & Other Financing Sources 

(Uses)

                 241,760                  166,313                (222,876)

Beginning Fund Balance              1,224,908 

Ending Fund Balance              1,391,221 

South Indian River Water Control District

Statement of Revenues and Expenditures

From 10/01/2017 to 7/31/2018



Debt Service Funds

(In Whole Numbers)

YTD 

Budget

Year to Date 

Actual

Budget 

Variance

Revenue:

               Assessments - Net              1,923,995              2,232,557                  308,562 

               Investment Income                         166                      1,101                         935 

               Other Income                             -                      56,890                    56,890 

      Total Revenue:              1,924,161              2,290,548                  366,387 

Expenditures:

               Principal Paid              1,322,701                  602,700                  720,001 

               Interest Paid                  584,613                  421,118                  163,495 

               Other Debt Service                    89,300                    20,963                    68,337 

      Total Expenditures:              1,996,614              1,044,781                  951,833 

Transfers, Financing & Capital Outlays

Other Financing Sources- Landowner 

Prepayments

                            -   
                 (73,425)

Total Expenditures & Other Financing              1,996,614                  971,356                  951,833 

Excess (Deficit) Revenues over (under) 

Expenditures & Other Financing Sources 

(Uses)

                 (72,453)              1,319,192                (585,446)

Beginning Fund Balance              1,252,435 

Ending Fund Balance              2,571,627 

South Indian River Water Control District

Statement of Revenues and Expenditures

From 10/01/2017 to 7/31/2018



Capital Projects Funds

(In Whole Numbers)

YTD Budget
Year to Date 

Actual
Budget Variance

Revenue:

               Investment Income                         600                         442                        (158)

      Total Revenue:                         600                         442                        (158)

Expenditures:

               Capital Outlay                  150,000                  210,521                  (60,521)

      Total Expenditures:                  150,000                  210,521                  (60,521)

Transfers, Financing & Capital Outlays

               Transfers in                (285,250)                (285,250)                             -   

Debt Proceeds                               -             (1,081,425)             (1,081,425)

Total Transfers, Financing & Capital 

Outlays
               (285,250)             (1,366,675)             (1,081,425)

Total Expenditures & Other Financing                (135,250)             (1,156,154)             (1,141,946)

Excess (Deficit) Revenues over (under) 

Expenditures
                 135,850              1,156,596              1,141,788 

Beginning Fund Balance                  808,074 

Ending Fund Balance              1,964,670 

South Indian River Water Control District

Statement of Revenues and Expenditures

From 10/01/2017 to 7/31/2018



Internal Service (Maintenance) Fund

(In Whole Numbers)

 YTD Budget 
 Year to Date 

Actual 
 Budget Variance 

Revenue:

               Charges for Services              1,652,500              1,542,678                (109,822)

               Rents & Contracted Service                    54,000                    47,805                    (6,195)

               Investment Income                             -                            (30)                          (30)

               Other Income                             -                      10,742                    10,742 

      Total Revenue:              1,706,500              1,601,195                (105,305)

Expenditures:

               Personal Services                  909,450                  830,761                    78,689 

               Contracted Services                  143,800                  124,554                    19,246 

               Operating Expense                  300,100                  246,490                    53,610 

               Office & Landowner Expense                    31,050                    20,835                    10,215 

               Insurance                    41,200                    33,962                      7,238 

      Total Expenditures:              1,425,600              1,256,602                  168,998 

Transfers out                  380,000                  315,000                    65,000 

Total Transfers, Financing & Capital 

Outlays
                 380,000                  315,000                    65,000 

Total Expenditures & Other Financing              1,805,600              1,571,602                  233,998 

Excess (Deficit) Revenues over (under) 

Expenditures & Transfers
                 (99,100)                    29,593                (339,303)

Beginning Fund Balance              1,074,842 

Ending Fund Balance              1,104,435 

South Indian River Water Control District

Statement of Revenues and Expenditures

From 10/01/2017 to 7/31/2018



  

  

To:  Board of Supervisors 

FROM: Charles F. Haas, District Treasurer 

RE: Proposed Budget 

CC: Staff 
 
Date: August 16, 2018 
___________________________________________________________________________________________ 

 

Current Year Discussion 
 
1 The Board of Supervisors focus on drainage issues is reflected in the estimated expenditures for 

the current year and more so in the Proposed Budget.  

2 The success of the Driveway Culvert Replacement program coupled with the PBCE Outfall 
clearing  initiative in PBCE, the pilot project in Section 7 for the Detailed Section Review in Jupiter 
farms has put a strain on both the East Basin and West Basin Water Control Budgets 

3 Preparatory to the creation of a Proposed Budget a thorough review of all of the funds was 
conducted with input from the MOP, his staff and engineering. The overall estimate of the O&M 
funds is estimated to be under budget by about $105,000. 

4 The current estimates of the two water control budgets is that by September 30th expenditures will 
exceed available revenues and fund balances by $80,000 and $140,000 for the East and West 
Basin funds, respectively. 

5 While the water control funds are estimated to be over budget, the two road maintenance budgets 
are trending well below budget. In fact after the current years estimated expenditures  the PBCE 
Road Maintenance Fund and the Jupiter Farms Road Maintenance Fund are expected to have net 
revenue and fund balance totaling $552,000 and $697,000 respectively 

6 Since the constituency of these funds is different, a direct transfer from the PBCE RM budget to 
the East Basin WC Budget and a transfer from the JF Road Maintenance Fund to the West Basin 
WC fund should not be done. However, we can accomplish the same result by temporarily 
"loaning" the funds in the current year and repaying the funds in the subsequent year. To 
rebalance the funds, the ensuing year (2018/19) assessments will be need to be increased in the 
water control funds and decreased in the road maintenance funds 

7 The rebalancing of these funds has little effect on those parcels which pay both water control and 
road maintenance assessments (approximately 6,120 of 7,427 parcels). The balance of the 
parcels which do not incur a road maintenance assessment will see the full increase in the WC 
rate while not enjoying the decrease in the RM rate. This will impact 747 parcels In the Egret 
Landing and JPC communities and 558 parcels in Jupiter Farms. 
 
 

 

  



  
 

  

Proposed 2018/19 Budget Discussion 
1 

The 2018/19 Proposed Budget seeks to adequately fund the efforts of the District on functions that the Board of 
Supervisors (BOS) has expressed their desire for increased focus. 

2 
Specifically, the Proposed Budget has significant increases in those funds (and concomitant assessments) for 
Water Control services, while decreasing the investment in Road Maintenance services. 

3 
For the majority of parcels that are assessed for both Water Control and Road Maintenance services the refocus 
of funding will be substantially offset (approximately 6,120 of 7,427 parcels). However, the balance of 
approximately of 1,305 parcels (747 parcels In the Egret Landing and JPC communities and 558 parcels in 
Jupiter Farms) that are not assessed for Road Maintenance will see the full increase in the WC rate while not 
enjoying the decrease in the RM rate. 

4 
In addition to the refocus of the O& M budget the Proposed Budget presents new project/ initiatives as well as 
enhances initiatives as enumerated below. 

 

Enhanced initiatives: 
 

Driveway Culvert Replacement Program 
5 

 
The Driveway Culvert Replacement program began late in FY 2016/17. It has increased in popularity, such that in 
the latter part of the current fiscal year, a new crew and new equipment have been dedicated to it. With this crew, 
we expect a rate of replacement installs to rise to an average of 10 per week from the current 4 per week.  

 
PBCE Outfall Clearing 

6 
 
The Outfall Clearing initiative began late in FY 2016/17.  With the addition of new equipment and the use of 
subcontractors, SIRWCD has aggressively been enhancing the capacity of the drainage system in the District. 
This item is listed under special projects ($75,000 for PBCE and $25,000 for JF). 

 
Detailed Section Review 

7 
 
This imitative was started in 2017/18 with the instruction to the District Engineer to perform a detailed analysis of 
the drainage characteristics of a selected section (Section 7) in the Jupiter Farms community.  Depending upon 
the BOS's determination of the merits of this initiative, it may or may not be continued into the next fiscal year. 
The Proposed budget assumes the continuation of this effort in the 2018/19 budget year for two more sections at 
a cost of $50,000 per section. This item only affects the Jupiter Farms community. 

 

New initiatives 
 

Workcenter Expansion 
8 

 
SIRWCD has been on an aggressive effort to modernize and tailor its equipment to meet it future needs. The 
existing workcenter, constructed in 1983 is not currently adequate to protect the District's investment in this 
equipment nor is it adequate in fulfilling the Board and Staff's requirement for meetings and landowner support. 
The Proposed Budget includes an expenditure line item of $400,000 for Workcenter Expansion.  

9 
 
The cost of this project would be equally shared by all parcels within the District with a one-time charge of $57 per 
parcel. However since funds have been accumulated for Egret Landing and JPC which are being held in reserve 
with no immediate need, it makes sense to  transfer the prorate obligation of these communities, thus obviating 
the need to assess individual parcels. Under this scenario while every parcel would contribute to the cost of this 
project, only Jupiter Farms and PBCE would be assessed for it. 



  
 

  

 
Modeling 

10 
 
The District Engineer has presented to the Board the need to construct certain models of Water Quality/ Quantity 
parameters to provide a scientific basis of the District's position in future discussion with regulatory bodies. The 
Proposed Budget includes a special project item of $50,000. This item only impacts the Jupiter Farm community. 

 

Ongoing Operations 
11 

 
The O&M budgeted expenses are scheduled to increase a total of $215,200. Of this amount $153,600 is for 
personal services to fund the full year of the recently hired employees. The balance of $51,600 and $10,000 is to 
fund increases in operating expenses and the transfer to the Equipment R&R fund, respectively. 

12 
 
Following the procedure adopted by the Board, this budget contains a provision for review of the compensation 
package of the Manager of Operations. The budget includes an increase in his compensation in the same amount 
and composition adopted three years.  Specifically, the budget calls for a bonus of $7,500 to be paid prior to 
September 30, 2018 and a salary increase for $2,500 effective October 1, 2018. 

13 
 
The assessments necessary to fund O&M and the other costs of the various operations programs is presented 
below. A full listing of all of the assessments can be found on Page 1 of the Proposed Budget. 
 

14 
 

   

PROPOSED CURRENT

BUDGET BUDGET

 2018/2019 2017/2018

 

SIRWCD ONGOING PROGRAMS:

Operations

 Water Control

    East Side -Maintenance 680,000          330,000$         

    West Side-Maintenance 1,775,000      1,003,800        

 Road Maintenance

    PBCE 175,000          405,000            

Jupiter Farms 695,000          795,000            

PBCE Park-Maintenance 91,000            96,000              



  
 

  

 
 

15 
 
The assessments for debt service which have been trending down over the past few years is increase this coming 
year to reflect the new assessment for the 19 POI. This new assessment of $139,675 accounts for all of the 
increased assessments in the Debt Service Funds. All of the other assessments for debt service are the same or 
less than the 2017/18 budget. Note that the Hookup Program budgeted assessments has increased. This 
increase is due to landowners who are taking advantage of the TOJ Financing program and do not affect the 
assessments who are under SIRWCD's financing. We have also updated the required assessment for the TOJ 
Program reflecting the submittal received from  the Town which wasn’t available for the Preliminary Budget. 

 

Assessment Rate Analysis 
16 

 
The following table are the rates presented in the 2018/19 budget for the various programs compared with the 
rates used in the current year. A listing of all of the rates can be found on Page 3 of the Proposed Budget. 
 

17 
 

 
 

Please note that the proposed rate for Water Control in the west basin has been increased over the Preliminary 
Budget rate by $1 per acre. This change was necessitated when we were able to calculate the current assessable 
acreage in that basin. 
 

  

2018/2019 PRIOR AMOUNT

2018/19  PROPOSED BUDGET RATE YEAR INCREASE

SUMMARY OF REQUIRED ASSESSMENTS RATE (DECREASE)

  

SPECIAL REVENUE FUNDS

WATER CONTROL - EAST 304         148           156             

ROAD MAINTENANCE - PBCE 115         265           (150)            

PARK MAINTENANCE-PBCE 59           63            (4)               

WATER CONTROL - WEST 202         114           88              

ROAD MAINTENANCE - JF 153         175           (22)             



  
 

  

18 
 
The following table lists the typical total assessment for lots that are receiving water control and road maintenance 
services in PBCE and Jupiter Farms and water control services in Egret Landing. The calculation of total 
assessments for all typical parcels can be found on Page 2 of the Proposed Budget. 
 

19 
 

 
 
 

20 
 

The following table disaggregates the total rate increase listed above for the PBCE, Egret Landing and Jupiter 
Farms communities. This disaggregation lists the impact of new and enhanced initiatives on the over-all rate. 
 

21 
 

 
 

Assessment rates disaggregated ($ per lot) PBCE Egret
Jup. 

Farms

Proposed budget typical assessment 1,361     76          463        

Prior Years typical assessment (1,278)    (37)         (318)       

Net increase 83          39          145        

Attributable to:

Driveway Culvert Program (not including labor) 8            -         11          

Workcenter Expansion 57          -         57          

Outfall Clearing Initative 44          -         4            

Detailed Section Engineering -         -         15          

Modeling -         -         8            

Fund Balance Replenishment 40          -         20          

WC O&M 92          39          59          

RM O&M (154)       -         (29)         

PBCE Park (4)           -         -         

83          39          145        



  
 

  

Please note that an additional line has been added to this table reflecting the impact of the investment in restoring 
the fund balances in the Water Control Budgets. In the Preliminary Budget presentation this item was included in 
the Water Control O&M rate and not separately identified.  
 

 

 







\ AECOM

2090 Palm Beach Lakes Blvd

Suite 600

West Palm Beach, FL 33409

www.aecom.com

561 684 3375 tel

561 689 8531 fax

Memorandum

The following is a summary of activities and communications that were of significance during

the month of August.  Updated information is presented in bold:

I. CURRENT CAPITAL IMPROVEMENTS AND OTHER DISTRICT PROJECTS

A. Pursuant to Board direction after petitioners met the minimum requirements, staff
prepared a referendum for the landowner proposed project that was mailed October

17, 2016 with the request that the landowners submit their response to the District by

December 9, 2016.  On December 14, 2016 and on April 14, 2017, staff received the

certification from the Supervisor of Elections on the results of the referendum.  The

majority of the landowners on the following roadways were “in favor” of the proposed
project for asphalt in Palm Beach Country Estates (approximately 2.3 miles):

· 76th Trail N between 160th Lane N and 162nd Court N

· 76
th
 Trail N. between 163

rd
 Court N. and 165

th
 Street N.

· 78th Drive N. between 165th Street N. and 167th Court N.

· 154
th
 Court N. between 75

th
 Avenue N. and 81

st
 Terrace N.

· 159th Court N. between 78th Drive N. and 83rd Way N.

· 160th Street N. between 72nd Drive N. and 75th Avenue N. and 72nd Drive N. from

160
th
 Street N. to 160

th
 Lane N.

· 175th Road N. between Jupiter Farms Road and West End

At the February 2017 Board Meeting, staff receive approval to prepare the 19th Plan

of Improvements.  A public hearing for the filing of the resolution to consider approval
of an amendment to its current water control plan to include this project was held on

May 18, 2017, and the board approved the preparation of the Engineer’s Report and

draft Plan of Improvement.  The Engineer’s Report was filed on May 26, 2017.  On

June 29, 2017, a final hearing was held, and the Engineer’s Report and proposed

water control plan amendment was approved.  Staff submitted the amendment to
South Florida Water Management District (SFWMD), and SFWMD has approved the

amendment.  Staff has re-graded the existing swales, checked existing pipes, and
replaced pipes. Surveying and engineering design has been completed.  The project

was advertised to bid on April 15, 2018 with bids submitted by potential contractors
on May 15, 2018.  Bids were received on May 15, 2018, and the project was

awarded to Rosso Site Development at the May 17, 2018 board meeting.  A pre-

To

South Indian River Water Control District (SIRWCD)
Board of Supervisors Pages 4

CC

Subject Engineer’s Report for August

From Amy E. Eason, PE, District Engineer

Board Meeting
Date August 16, 2018



construction meeting was held on June 21, 2018.  Project construction started on
July 9, 2018 and staff is prepared to update the Board at this month’s meeting.

B. On February 22, 2018, the District received a petition for an enhanced stabilization
project.  The petition was verified to meet the over 50% requirement to submit for a

petition and to process for referendum.  Pursuant to Board direction after petitioners
met the minimum requirements, staff prepared a preliminary cost estimate for the

purpose of preparing a referendum for approximately 0.4 miles of roadway on the

following section of road:

· 74th Avenue N. between 150 Court N. and 154th Court N. for asphalt

Referendum has been prepared and is ready to be submitted to the Supervisor
of Election.  Staff is prepared to update the board at this month’s meeting.

II. OPERATION AND MAINTENANCE

A. No meeting was held this month for the National Pollutant Discharge
Elimination System (NPDES) Steering Committee.  Their next meeting is
scheduled for September 19, 2018.

B. Staff has been actively involved in a sub team for modeling for the Loxahatchee
River Water Restoration Plan.  Staff has been meeting with the Army Corp of
Engineers (ACOE) and South Florida Water Management District (SFWMD) to clarify
the operational protocols of South Indian River Water Management District.  Efforts
on the sub team include confirming assumptions in the model and aiding in the
planning effort.

In addition, a meeting was held March 30, 2016 of the Project Delivery Team.  At this
meeting the group reviewed 13 project alternatives and ranked the projects to reduce
the number of projects that will undergo further analysis.  A subsequent meeting was
held on April 5, 2016 to reduce the number of alternatives to 5 alternatives.  The
alternatives include a variety of projects to help the Loxahatchee River to meet its
goals for minimum flow and restoration.

Staff has been attending the Engineering and Modeling Task subcommittee meetings
to ensure that the operational protocols are being implemented for the District.
SFWMD and the ACOE have been working on updating the model with the different
scenarios and updating the cost estimates of proposed regional projects for the cost
feasibility analysis.  These updates are being prepared for the Project
Implementation Report (PIR) as part of the ACOE process. The ACOE has posted
some of the preliminary results of the modeling and staff has been reviewing and
meeting with both SFWMD and ACOE on the modeling and flood protection sub
teams.  A draft calibration report of the modeling effort has been provided for review
and comment along with the results of the alternative analysis.  Comments for the
draft calibration report were due on May 12, 2017.  Based on the initial review of the
modeling, the model is being re-conceptualized to ensure that the proper inputs are
in the model.

The calibration model has been updated and staff has been reviewing the latest
results as it relates to the District.  Different alternative plans have also been updated
and the models were executed to determine the results of different components.



A Project Delivery Team (PDT) Meeting was held on May 9, 2018.  At this meeting,
an overview of the modeling results was given.  The ACOE along with SFWMD also
presented the evaluation process towards the Tentative Selected Plan (TSP), benefit
analysis, cost estimates for the alternatives, and the evaluation process toward a
TSP recommendation.  Staff will continue to participate in meetings and committees
on this subject and will update the Board as items occur.

C. The Loxahatchee River Management Coordinating Council (LRMCC) is initiating the
process with the Florida Department of Environmental Protection (FDEP) to prepare
a Reasonable Assurance plan (RAP) in lieu of a TMDL and Basin Area Management
Plan (BMAP) for the impaired WBIDs within the Loxahatchee River watershed. Staff
attended a committee meeting to review the modeling efforts for the development of
the RAP on May 23, 2017.  FDEP and stakeholders discussed the model, and staff
subsequently requested for more details on the model inputs and results.  As a result
of the committee meeting, stakeholders attended another meeting on June 7, 2017 to
discuss RAP options.

At the August 24, 2017 LRMCC Meeting, the RAP was discussed.  The committee
went over different alternatives for the RAP and concluded that another meeting was
needed before determining the direction for the RAP.  The next meeting was held on
October 30, 2017.  Further discussion occurred over the pollutant loading simulation
model (PLSM) and whether the group wants to use the model in the RAP.  The group
discussed hiring an outside consultant to evaluate the PLSM model and conduct a
separate model.  FDEP held another meeting concerning the water body
identification number (WBID) boundaries on November 15, 2017.  Stakeholders met
on December 4, 2017 to discuss options on hiring an outside consultant and FDEP
held a web meeting December 12, 2017 to discuss the PLSM model.

On January 29, 2018, FDEP discussed options for the RAP.  After much discussion
and a presentation on load reductions, the council decided to move forward with the
use of the PLSM model and develop a RAP.

On February 21, 2018, FDEP held a workshop on the PLSM model.  The meeting
discussed the model inputs, the project list, and the project credits. FDEP forwarded
information to staff for review concerning planned projects.  The deadline for
comments was April 13, 2018.

The group’s next meeting will be held August 16, 2018.  Staff will continue to
participate in meetings and committees on this subject and will update the Board as
items occur.

D. At the October 19, 2017 board meeting, the Board brought up their concern with the
filling of residential lots within the District and Palm Beach County’s role in regulating
the filling of lots.  As a result, staff was asked to research the issue to determine
Palm Beach County’s existing roll and determine the District’s next step in
addressing the issue.  Staff has examined existing County regulations and has
discussed the issue with County staff.  Staff met with the County staff on November
29, 2017, a day before the last meeting, to discuss current policies and options for
developing an ordinance to address the issue.  As discussed at the November board
meeting, the County is proposing a fill permit process to aid in regulating filling of
lots.  On March 22, 2018, Palm Beach County provided staff with a draft permit policy
and procedure manual concerning this issue.  Staff has reviewed the item and has



been in contact with the County to discuss progress.  On May 11, 2018, staff met
with County staff to discuss comments to the policy. Staff has not received an
update since the last meeting.

E. Staff received notification from the Natural Resource Conservation Service (NRCS)
concerning the application submitted in October 2017.  The NRCS has funds
available to cover items that the FEMA funds could not reimburse.  A meeting was
held April 12, 2018 to discuss project sites and funding. At the May board meeting,
board directed staff to work with contractors on the project and executed the NRCS
agreement.  The agreement was executed on June 25, 2018.  Staff has received
approval of the construction documents and is preparing the executed
documents to be submitted prior to construction.  Construction is anticipated
to start at the end of August.  Staff is prepared to update the Board at this month’s
meeting.

F. At the April 19, 2018 meeting, staff was directed to begin a section analysis on
Section 7. Staff worked on determining SIRWCD easements and has contacted
a surveyor.  Currently, the survey field work is almost complete and the office
work will begin this month on the survey.  Staff has prepared a Loxahatchee
River Preservation Initiative application for Fiscal Year 2020 funding to be
submitted on August 20, 2018.  This application will be based on a concept
design for submittal. Staff is prepared to update the Board at this month’s meeting.

G. Staff has been working together to update the Policy and Procedure Manual.  Staff is
working on Chapters 7 thru 9.  Staff will continue to work on this effort.

H. At the February meeting, staff was directed to evaluate the District and provide
feedback concerning the purchase of land for water quantity and water quality
benefits.  As part of this analysis, staff is to prepare a cost benefit analysis for the
District to consider.  Staff is working on an analysis and preparing a possible
proposed plan to cover these types of projects.

I. Staff continues to monitor and participate in the activities of the Loxahatchee River
Ecosystem Management Committee, the Loxahatchee River Initiative, and the
Loxahatchee River Management Coordinating Council.

J. We continue to receive, review, and comment on various permit applications for
projects to be constructed within the District.

K. We continue to provide engineering assistance to the General Manager, as needed,
on operation and maintenance items, as well as landowner requests, utility requests,
and inquiries from other governmental entities on issues that involve engineering
support.

Should you have any questions or comments, please feel free to contact me for more

detailed information on any of the above subjects.































Section 7 – Loxahatchee River Preservation Initiative FY 2020

August 16, 2018

• Approximate Total length of SIRWCD Roads – 7.0 miles

• Approximate Total length of swale cleaning – 13.3 miles

• Approximate Total acres of easement clearing – 4.1 acres

• Approximate Total number of culverts - 30

• Approximate Total number of outfall structures – 12

• Approximate 62,000 of additional storage/treatment

volume

Total Estimated cost of the project = $580,000

Looking for 50/50 Contribution

District Contribution = $290,000
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